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Select all departments that are included in this multidisciplinary project

e Family/General Medicine

¢ Inpatient Services

¢ Medicine/Hospital Medicine
e Nursing

e Radiology

o Other

Select the Building Trust/ Choosing Wisely Challenge themes your project falls under.

o Multidisciplinary Staff Coordination and Communication
e Optimize High Value Care

Proposed Project and Outcome Measures (500 Words or Less)

Interventional Radiology (IR) plays a pivotal role in delivering timely, high-value care. At UChicago Medicine, communication and
ordering bottlenecks between First Contact Providers (FCPs) and IR create avoidable delays and frustration, undermining trust
and patient care. This project will implement an IR ordering pathway to streamline workflows, improve accuracy, and strengthen
provider relationships.

Unstructured interviews and anecdotes reveal recurring issues:

FCP Perspective:

- Uncertainty in selecting the correct IR procedure and difficulty in locating the respective EPIC order.
- Lack of clarity on triage and scheduling status; no automatic feedback after IR order placement.

- Uncertainty about the correct IR contact for updates (e.g. procedure timing).
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IR Perspective:

- Frequent mismatch between orders and clinical indications.

- High call volume for routine logistical questions.

- Lack of a consistent method to quickly assess the urgency of requests.

Project Goals & Objectives

« Streamline Ordering: Develop context-adapted order sets for frequently requested IR procedures.

* Enhance Triage and Communication: Create a consult order for complex cases, with checkboxes for urgency and pre-procedure
requirements to avoid logistical delays.

* Reduce call burden: Build an AgileMD “IR Pathway” housing ordering guidance, decision trees, and FAQs.

« Educate for Sustainability: Deliver targeted presentations to clinical sections on appropriate IR ordering and consultation.

Expected Outcomes

- 20% reduction in incorrect IR orders.

- 10% reduction in logistical call volume.

- Improved FCP satisfaction scores on post-intervention surveys.

Work Plan

Starting with Central Access and expanding into other procedures by order frequency/need, we will develop:

* AgileMD IR Pathway: The IR Pathway will host ordering guidance, decision trees, FAQs, and situationally relevant contact info.
» Hybrid EPIC Order set: Limit visible options to common procedures; route complex scenarios to a triage-oriented free-text
consult order with urgency tags.

» Education & Feedback: Provide quarterly sessions, led by IR staff, to ordering departments, and gather input for continuous
improvement.

Evaluation

- Baseline and Follow-Up Surveys: Assess FCP satisfaction and ease of ordering.

- Process Metrics: Incorrect order rates, ordering time spent, IR call volumes, and Time from request to scheduling.
- Utilization Metrics: Pathway and order set utilization.

- Qualitative Feedback: Semi-structured interviews with FCPs and IR staff.

Sustainability/Future Plans

Once refined, the IR pathway and order set will be embedded into EPIC as permanent resources. The educational component can
be integrated into new-provider onboarding and annual departmental updates. Potentially explore LLM chart review to aid faster
fulfillment of consult orders.

Budget
Minimal direct costs: protected time for content development and EPIC/AgileMD customization.
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