
Promoting the Utilization of Pocket Talkers for

Hospitalized Older Adults with Hearing Impairment​

Hearing loss affects nearly 2/3 of adults >70 but is often overlooked in 

clinical care. Evidence links it to worse health outcomes, including:

• Higher hospitalization and surgical complication rates

• Increased risk of delirium and psychosis

• Greater social isolation and care delays

Risks stem from communication barriers and reduced health engagement 

Early detection and hearing support may improve outcomes in older adults

Increase the use of Pocket Talkers (personal sound amplification devices) 

for hospitalized older adults with hearing impairment by training all 

providers on their importance for safe, patient-centered care, with special 

focus on equitable access for all patients with hearing impairment.

How It Has Worked:

•Interpreter Services (IS) 

manages device distribution via 

pager 4331

•Units are tracked and held 

financially responsible for lost 

devices

•Only 3 devices are available 

($200 each to replace)

Intervention:

•Geri/Pall fellows distributed 60 

informational flyers in key clinical 

areas in April 2025

•Geri/Pall purchased 3 more 

devices for use

•IS provided monthly updates on 

Pocket Talker use and service 

activity

•Pocket Talker Order Built in the 

EHR

Challenges:

• Staff resistance to new practices​ in workflow

• Lack of device availability or accessibility​

• Patient variability (e.g., different degrees of hearing loss, 

or personal preferences for communication)​

Lessons Learned

• Too few devices: Only three available across the hospital 

initially, limiting access

• Manual return process: Managed by Interpreter Services; 

lacks scalability

• No weekend/after-hours availability: Devices are only 

delivered during business hours

Next Steps:

• Ongoing training and education

• Ensuring availability of Pocket Talkers (investing in 1 per unit)

• Regular check-ins with staff & providers

• Interpreter Services, Marina Moreno, for assistance in this work
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