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Problem mpact
Registered Dietitian Nutritionists (RDNs) use a note template for documentation; however, lack of Old Note Template New Note Template
standardization lead to prolonged documentation time, the inclusion of irrelevant information, and NCP-QUEST SCORE: Avg. 9.8 (Level C) NCP-QUEST SCORE: Avg. 17.2 (Level A)

inconsistencies among RDNs. This resulted in a reduced amount of time available for the RDN to spend with —_— e e ——
the patient, as well as difficulty training new hires and dietetic interns. Additionally, the length/inconsistencies

of the note has made it challenging for providers/clinicians to locate the nutrition intervention. To provide S NCP-QUEST Score
exceptional and consistent patient experience, a revision of our documentation practices was warranted. ' (Quality)

Level A: 14-18

= Level C: <9
To standardize documentation to only include relevant information (aka - reduce note bloat or excessive smp
irrelevant information, reduce copy/forward notes) which will improve clarity, result in a reduction of time spent %

documenting, and ease in training new hires and dietetic interns.

Strategy =

Modify note template and evaluate using the Nutrition Care Process Quality Evaluation & Standardization Tool
(NCP-QUEST)

Ve e g - ——— —

3/12/25 — Education & Reactions

3/26/25 — Clarify Questions

-View training video :
== Decrease in Note Length and Improvement

3/27/24-4/22/25 — Training in Quality Score by 7.4 points

-Initial reactions about -After reviewing draft of

changing our process  new note template,
I : what clarification is
nheeded?

Lead dietitian 4/23/25 — Feedback

developed Guidance 5/14/25 — Finalize,

-What's working well;  RlileUS gl R FaNile ]
what do we need to
' -Provided 1:1 training change?

Conclusions and Lessons Learned

to all RDNs -What's going well?
What are challenges?
R W25 Tedvuck oo Improved note quality score and RDN satisfaction. Interns felt there was consistency in charting style and
--‘“. -Transition all training among dietitians. Involving the team in the change process resulted in increased acceptance of
!J note template :

-Train dietetic interns Acknowledgeme nts
on new template

Special thanks to the entire Clinical Nutrition Team — T. Coleman, L. Gizyn, E. Lewen, M. Maish, J. Wen,

-Audit notes usin L. Concepcion, K. Rowland - for embracing change!
NCP-QUEST too
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